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LONGMONT HOUSING AUTHORITY
REGULAR MONTHLY MEETING

AGENDA
TUESDAY, MAY 19, 2009
8:30 PM TO 10:30 AM
LHA ADMINSTRATIVE OFFICE BUILDING, 1228 MAIN STREET

PARKING I8 AVAILABLE IN THE REAR OF BUILDING OFF KIMBARK

1. CALL TO ORDER AND ROLL CALL
2. AGENDA REVISIONS AND SUBMISSION OF DOCUMENTS
3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES OF APRIL 23, 2009 REGULAR MEETING MINUTES (JOINT
MEETING WITH LHDC), AND THE APRIL 30, 2009 SPECIAL MEETING MINUTES.

5. PUBLIC INVITED TO BE HEARD

6. REPORT FROM EXECUTIVE DIRECTOR -
+~~a. Review and Discuss Project/Program Update Memo
b. Motion to approve and except 2008 Audit
¢. Motion to authorize the approval of the Special Transit Agreement for Bus Services
d. Motion to authorize Aspen Meadows Development Team Professional Services
Agreements.
e. Discussion and Direction pertaining to Habitat mortgage purchase request

7. NEW & OLD BUSINESS
a. Motion to approve employment agreement.
b. Adopt revised schedule of Reserves

8. BOARD COMMENTS AND COMMITTEE REPORTS

e @ o3IO
9. NEXT MEETING DATE AND ITEMS — June 23" meeting — Review of HCV Program and
adoption of HCV Program Admin Plan

10.ADJOURN
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The Longmont
Housing Authority

LONGMONT HOUSING AUTHORITY
REGULAR MONTHLY MEETING
MAY 19, 2009

1. Call to Order & Roll Call
The regular monthly meeting of the Longmont Housing Authority Board of Commissioners was
called to order at 8:35 am by Chairman Lynn Shirk.

Members Present: Lynn Shirk — Chairman
James Johnston, Sr,
Darrin Anson
Others Present: Michael Reis — Executive Director

Marcia Miller — Recorder
Mary Blue - City Council Liaison

Members Absent: Ginny Walker
Anne Kear

2. Agenda Revisions & Submission of Documents

o Item #9 revised — Meeting of June 23" cannot be cancelled due to adoption of revised LHA
Admin Policy and public hearing for revision.

¢ Final Audit Report submitted
¢ Revised agenda submitted

3. Approval of Agenda — Approved

4. Approval of Minutes of April 23, 2009 Regular Meeting (Joint Meecting with LHDC) and the
April 30, 2009 LHA Special Meeting,
A motion was made to approve the meeting of April 23 with revisions.

Motion: Darrin Anson Second; James Johnston, Sr. Approved

A motion was made to approve the minutes of April 30,
Motion: James Johnston, Sr. Second: Darrin Anson Approved

5. Public Invited to be Heard — None
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6. Report from Executive Director — Status and Update of Current Projects and Programs
e Stimulus projects under the Recovery Act will be updated regularly.
e A motion was made to approve and accept the 2008 Audit,
Motion: Darrin Anson Second: James Johnston, Sr, Approved
e A motion was made to approve the Special Transit Agreement for bus service for Village
Place, Aspen Meadows and The Lodge at Hover Crossing.
Motion: James Johnston, Sr. Second: Darrin Anson Approved
¢ A motion was made to authorize Michael to enter into the Aspen Meadows Development
Team Professional Services Agreement.
Motion: James Johnston, Sr. Second: Darrin Anson Approved
¢ Discussion and direction pertaining to Habitat mortgage purchase request — David
Emerson from Habitat of the St. Vrain Valley addressed the board regarding Habitat’s
request for LHA to purchase a mortgage. The board discussed the possibility of entering
into a pass-thru loan.

7. New & Old Business

e A motion was made to approve the employment agreement discussed at the April 30, 2009
Special Meeting and to approve Lynn Shirk to sign and execute the agreement once he
receives it.
Motion: Darrin Anson Second: James Johnston, Sr. Approved

¢ A motion was made to adopt the revised schedule of LRPH (reserve) funds as
recommended by the Finance Committee.
Motion: Darrin Anson Second: James Johnston, Sr, Approved

8. Board Comments & Committee Reports
¢ The Executive Committee will be scheduling a meeting,
¢ The Financial Committee will meet and discuss the Habitat proposal before the board
makes a decision to accept it.

e The June regular meeting will involve mostly the adoption of the revised LHA Admin
Plan.

¢ The July regular meeting will include a mid-year review of the agency and funds. Michael
would like the board to meet in early July before the regular meeting.

9. Next Meeting Date & Items — The next regular meeting is June 23, 2009 at 8:30 am,
10. Adjourn — Meeting was adjourned at 10:05 am.
Respectfully Submitted,

Marcia Miller
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