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LONGMONT HOUSING AUTHORITY
REGULAR MONTHLY MEETING AGENDA
TUESDAY, JUNE 23, 20098:30 PM TO 10:30 AM
LHA ADMINSTRATIVE OFFICE BUILDING, 1228 MAIN STREET

PARKING [S AVAILABLE IN THE REAR OF BUILDING OFF KIMBARK

CALL TO ORDER AND ROLL CALL

AGENDA REVISIONS AND SUBMISSION OF DOCUMENTS
APPROVAL OF AGENDA

APPROVAL OF MINUTES OF MAY 19, 2009 REGULAR MEETING
PUBLIC INVITED TO BE HEARD

PUBLIC HEARING REGARDING REVISIONS TO THE LONGMONT HOUSING AUTHORITY
ADMINSTRATIVE PLAN

REPORT FROM THE HOUSING CHOICE VOUCHER PROGRAM COORDINATOR
a. Program Review - HCV operations, beneficiaries, waitlist, budget authority, landlord
relations, program changes under consideration by HUD and Congress.

RESOLUTION 2009 -07 RESOLUTION ADOPTING POLICY REVISIONS TO THE
LONGMONT HOUSING AUTHORITY ADMINISTRATIVE PLAN.

REPORT FROM EXECUTIVE DIRECTOR —
a. Project/Program Update
b. Motion to authorize submission of applications to the City of Longmont Affordable
Housing Programs
¢. Motion to authorize the use of bank qualified debt on-behalf of Habitat for Humanity of
the St. Vrain Valley

RESOLUTION 2009 — 08 AUTHORIZING THE HOUSING AUTHORITY FOR THE CITY OF
LONGMONT TO FORM A WHOLLY OWNED SUBSIDIARY LHA AMN, LLC, A COLORADO

LIMITED LIABILITY COMPANY TO BE GOVERNED BY THE OPERATING AGREEMENT FOR
THE ASPEN MEADOWS NEIGHBORHOOD DEVELOPMENT.

NEW & OLD BUSINESS
BOARD COMMENTS AND COMMITTEE REPORTS

NEXT MEETING DATE AND ITEMS - July21 — Mid-year reviews of 2009 Work Plan and
Budget.

14. ADJOURN

Persons requiring special accommodations please call 303-651-8581x 21 24 hours prior to the meeting time.

1228 Main St., Longmont, CO 80501, 303-651-8581, TDD: 303-651-8748, Fax: 303-682-2899 Office Hours 8am-5pm




The Longmont
Housing Authority

LONGMONT HOUSING AUTHORITY
REGULAR MONTHLY MEETING
JUNE 23, 2009

1. Call to Order & Roll Call
The regular monthly meeting of the Longmont Housing Authority Board of Commissioners was
called to order at 8:30 am by Chairman Lynn Shirk.

Members Present: Lynn Shirk -- Chairman
James Johnston, Sr.
Parrin Anson
Anne Kear
Others Present: Michael Reis — Executive Director

Marcia Miller — Recorder

Mary Blue - City Council Liaison

Kathy Fedler — City of Longmont Liaison
Zenaida Delgado — LHA Housing Coordinator

Members Absent: Ginny Walker

2. Agenda Revisions & Submission of Documents
o Information regarding Tax Credit deals
e Housing Choice Voucher program statistics

3. Approval of Agenda — Approved

4, Approval of Minutes of May 19, 2009 Regular Meeting
e A motion was made to approve the minutes of May 19, 2009.
Motion: Darrin Anson Second: James Johnston, Sr,

5. Publie Invited to be Heard — None

6. Public Hearing Regarding Revisions to the Longmont Housing Authority Administrative
Plan
e Zenaida Delgado briefed the board and others present on the revisions of the Administrative
Plan and the current status of the Section 8 Housing Choice Voucher Program,
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1228 Main St.,

e Chapter 15 of the Administrative Plan, Termination Policy, was revised to include the
rescission of the Zero Tolerance Policy.,

¢ Kathy Fedler from the city and Carmen Ramirez from Neighborhood Resources brought up
several questions and comments regarding the policy:

1. Definition of terms used is listed in the back of the chapter, Zenaida will send the
definition of “serious violation of the lease” to board members, Kathy and Mary Blue.

2. Clarification of the policy was requested. Zenaida explained what violations are
considered and the fermination of assistance process.

3. Several comments were made regarding the wording of the policy and it was asked if
a cheat sheet could be created for participants. Zenaida explained the wording used is
the similar wording in the HUD regulations.

4. Can LHA define “HQS breach” and maybe use a different word? Also, please define
“legal business” on Pg. 15-14, “sublease”, “cure” and possibly change wording,

5. Mobile home ownership and housing assistance — Zenaida explained assistance would
be towards the rental of mobile home pad.

6. LHA does present in depth new admission orientations. New and current participants
are given all of the necessary information required for them to maintain their vouchers
and housing assistance. LHA staff often times must reiterate the family obligations of
the program.

7. Kathy Fedler, Carmen Ramirez and all board members are welcome to watch the
orientation video and sit in an orientation,

8. Kathy Fedler stated Carmen has many participants coming to Neighborhood
Resources with questions about the Section 8 HCV program. Could LHA develop a
Top 20 list for participants?

9. LHA docs have bilingual staff and there are local resources available.

10. Michael suggested LHA put the orientation briefing packet and the DVD on the LHA
web site.

Report from the Housing Cheice Voucher Program Coordinator

e Zenaiada Delgado gave the board a program review. LHA will be opening the waiting list
within the next 3 months and will be using the lottery system, LHA is working with Denver
Housing Authority to institute the lottery system.

Resolution 2009-07 — Resolution Adopting Policy Revisions te the Longmont Housing
Authority Administrative Plan.
e A motion was made to adopt Resolution 2009-07 with corrections made.

Motion: Anne Kear Second: James Johnston, Sr. Approved

Report from Executive Director — Project/Program Status and Update

» Michael asked for a motion to authorize submission of applications to the City of Longmont
Affordable Housing Programs for such things as pipe and tubs for Aspen Meadows
Neighborhood and to expand the Tenant Based Rental Assistance program (TBRA). A motion
was made authorizing the submission of applications.
Motion; Darrin Anson Second: James Johnston, Sr.  Approved unanimously

e Michael asked for a motion to authorize the use of bank qualified debt on behalf of Habitat for
Humanity of the St. Vrain Valley. This would be a short term line of credit for HFHSVV.
A motion was made authorizing the use of the bank qualified debt.
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Motion: Anne Kear Second: James Johnston, Sr.  Approved with (1)
member abstaining. Darrin Anson abstained due to conflict of interest. A resolution and
public hearing will be held at the July 21, 2009 regular meeting.

© There are currently 40 eligible applicants for The Lodge at Hover Crossing. Ribbon cutting is
July 11, 2009 at 10:00 am. James Johnston, Sr., Mary Blue, Anne Kear, Lynn Shirk and
Darrin Anson RSVP’s for the opening celebration.

o The section 13 feasibility report with Cotton Burden will be in the July meeting packet.

* The Aspen Meadows Neighborhood construction bidding and grant application process has
begun. Closing should be in October with construction to begin in November. LHA will be
applying to the city for $200k to install a pipe to alleviate the drainage issuec.

10. Resolution 2009-08 — Authorizing the Housing Authority for the City of Longmont to Form
a Wholly Owned Subsidiary LHA AMN, LLC, A Colorado Limited Liability Company to be
Governed by the Operating Agreement for the Aspen Meadows Neighborhood Development.
A motion was made to adopt Resolution 2009-08,

Motion: Darrin Anson Second: James Johnston, Sr.  Approved

11. New & Old Business

¢ Lynn Shirk passed out Tax Credit information to only the Executive Director and board
members to discuss,
Grand Junction Housing Authority is starting a Housing Development Corporation.
Betsy Martens is running for national vice president of NAHRO.
Jack Quinn is running for the position of HUD under-secretary.
There is an addition to the existing contract for Lyan, Ginny and Michael to sign.

12. Board Comments & Committee Reports — None

13. Next Meeting Date & Agenda Items — July 21, 2009 @ 8:30 am — Mid-year reviews of 2009
Work Plan and Budget,

14. Adjourn — Meeting adjourned at 10:35 am.
Respectfully Submitted,

Marcia Miller
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