THE LONMONT

HOUSING AUTHORITY
LLONGMONT HOUSING AUTHORITY
ANNUAL MEETING AGENDA
And
REGULAR MONTHLY MEETING AGENDA

TUESDAY, Februaty17, 2009 FROM 8:00 AM TO 9:30 PM
LHA ADMINSTRATIVE OFFICE BUILDING, 1228 MAIN STREET

ANNUAL MEETING AGENDA

-

1. CALL'TO ORDER,ROLL CALL AND APPROVAL OF ANNUAL MEETING AGENDA
2. ANNUAL REPORT FROM THE EXECUTIVE DIRECTOR
3, BLECTION OF OFFICERS
4  Chair
b, Vice-Chair
¢. Secretary/Treasurer

| REGULAR MONTHLY MEETING AGENDA

{ CALL TO ORDER and ROLL CALL

' AGENDA REVISIONS AND SUBMISSION OF DOCUMENTS

‘3. APPROVAL OF MONTHLY MEETING AGENDA

‘4. APPROVAL OF MINUTES - January 20, 2007 Regular Meeting Minutes
“ 5. PUBLIC INVITED TO BE HEARD -

6, RESOLUTION 2009 — 04 APPROVING CERTIFICATION OF RESPONSES TO THE SECTION EIGHT
MANAGEMENT ASSESSMENT SYSTEM (SEMAP) FOR FISCAL YEAR ENDING DECEMBER 31, 2008.

" 7. REPORT FROM EXECUTIVE DIRECTOR — Project and Program Updates

‘8. REPORT FROM HOUSING CHOICE VOUCHER COORDINATOR - Pending revisions to the Housing Choice
Youcher Administrative Plan

9. EXECUTIVE SESSION — Executive Session pursuant to discussing a personne! matter regarding the annual
performance evaluation of the Bxecutlve Director, :

/10. NEW & OLD BUSINESS

11, BOARD COMMENTS AND COMMITTEE REPORTS
e

12. NEXT MEETING DATE - Mavch 24, 2009

3. ADJOURN
Persons requiting special accomnmodations please call 303-651-8581x 21 24 hours prior to the meeting time,

1228 Maln Street Longment, CO 80501, 303-651-8581, TDD: 303-651-8748, Fax: 303-682-2899 Hours Mon.-Fil Sam-5pm,




THE LONGMONT
HOUSING AUTHORITY

LONGMONT HOUSING AUTHORITY
ANNUAL MEETING
FEBRUARY 17, 2009

1. Call to Order & Rolfl Call
The annual meeting of the LHA Board of Commissioners was called to order at 8:05 am by

Chairman Lynn Shirk.
Members Present: Lynn Shirk — Chairman
James Johnston, Sr.
Anne Kear
Darrin Anson
Others Present: Michael Reis — Executive Director
Marcia Miller — Recorder
Mary Blue — City Council Liaison
Kathy Fedler — City of Longmont Liaison
Members Ahsent: Ginny Walker

2. Approval of Agenda — Approved
3. Annual Report from Executive Director

o Reviewed key pieces of annual letter to City Council.
¢ Discussed the economic down turn and its effects on affordable housing in our area and
funding for affordable housing projects.

4, FElection of Officers

a. Chairman
A motion was made to retain Lynn Shirk as Chairman of LHA Board of Commissioners.
Motion: Anne Kear Second: James Johnston, Sr. Approved

b. Vice-Chairman
A motion was made to retain Ginny Walker as Vice Chairman
Motion: James Johnston, St. Second: Anne Kear Approved

c. Secretary/Treasurer
A motion was made to retain Michael Reis as Secretary/Treasurer.

Eye
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Motion: Darrin Anson Second: James Johnston, Sr. Approved
5. Adjourn — Meeting was adjourned at 8:15 am.,

Respectfully Submitted,

Marcia Miller

AT
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THE LONT
HOUSING AUTHORITY
LONGMONT HOUSING AUTHORITY
REGULAR MONTHLY MEETING
FEBRUARY 17,2009

1. Call to Order & Roll Call
The regular monthly meeting of the LHA Board of Commissioners was called to order by
Chairman Lynn Shirk at 8:15 am.

Members Present: Lynn Shirk - Chairman
James Johnston, Sr.
Anne Kear
Darrin Anson

Others Present: Michael Reis — Executive Director
Marcia Miller — Recorder
Mary Blue — City Council Liaison
Kathy Fedler — City of Longmont Liaison
Zenaida Delgado — LHA Housing Coordinator

Members Absent: Ginny Walker
2. Agenda Revisions & Submission of Documents

¢ CHFA Tax Credit Program 2009 Status Report
¢ The Lodge construction time lines
o Village Place utility billing

3. Approval of Monthly Meeting Agenda — Approved
4. Approval of Minutes
A motion was made to approve the minutes of January 20, 2009,
Motion: Darrin Anson Second: James Johnston, Sr. Approved
5. Public Invited to be Heard — None
6. Resolution 2009-04
A motion was made to approve the SEMAP for FY year ending December 31, 2008.
Motion: Anne Kear Second: Darrin Anson Approved

7. Report from Executive Director — Project and Program status and updates.

EZAL HEE
CPPORTUNE
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¢ The board notebooks will be updated and sent back to each member.

e The auditors are here this week. They will have their report by late March.

¢ Michael notified LDDA of the alliance with Cotton Burden and the mixed-use project in
mid-town. This project includes 37 work force housing units.

e Michael attended the city council retreat.

¢ Michael met with the Health and Human Services.

e Michael also met with the Senior Advisory Board last week. The advisory board
mentioned The Lodge does not have covered parking or dish washers in the units.

8. Report from Housing Choice Youcher Coordinator — Pending revisions to the HCV program
administrative plan.

¢ Zenaida Delgado explained what the admin plan is in relation to how the program works and
the upcoming revisions to the plan.

* 7enaida reported the changes to the termination policy, the zero tolerance policy and the
reasonable accommodation policy. She explained the termination of assistance process to the
board.

¢ LHA attorney David Herrera will do a legal review of the revised plan before it goes to the
board and public for review,

9. Executive Session
A motion was made to go into executive session to discuss the annual performance evaluation of
the Executive Director.
Motion: Anne Kear Second: James Johnston, Sr, Approved

A motion was made to come out of executive session.
Motion: Anne Kear Second: Darrin Anson Approved

10. New & Old Business

¢ Michael asked for suggestions for invitees to The Lodge opening. Elected officials, HUD
representatives will be invited.

o City Council meeting is tonight at 7:00 pm.
11. Board Comments & Committee Reports

¢ Finance committee is meeting Friday, Feb. 20 at 11:30 am.,

¢ Exccutive committee meeting to be scheduled.

e Anne is having foot surgery and may or may not be at next month’s regular meeting.

* A motion was made to revise the start time of the monthly meetings to 8:30 am.
Motion: James Johnston, Sr. Second: Anne Kear Approved

12. Next Meeting Date — March 24, 2009 @ 8:30 am.
13. Adjourn - Meeting was adjourned at 9:35 am.

Respectfully Submitted, Marcia Miller

]

1228 Muain Street, Longmont, CO 80501, 303-651-8581, TDD: 303-651-8748, Fax: 303-682-2899 Office Hours Moiu.-Fri Sant-Spm,




