~ The Loilgmont
Housing Authoxity

LONGMONT HOUSING AUTHORITY
REGULAR MONTHLY MEETING
JUNE 14,2011

1. Callto Order & Roll Call,
The regular monthly mecting of the LHA Board of Commissioners was called to order af 8:30 am by
Chaivman Darrin Anson.

Memihers Present: Darrin Anson — Chalrman
Anne Keair — Vice Chairiman
Lynn Shirk
Greg Iwan

Others Present:  Michael Reis — Executive Director/Secretary
Mareia Miller — Recorder '
Alex Sammouri - City Coungil Liaison
Kathy Fedlei— City of Longifiont Liaison

Members Abgents Janies Johnston, St
2. Agenda Revisions & Submission of Documents - None
3. Appraval of Agenda — Approved

4, Approval of Minutes.
A motion was made to approve the minufes of May 17, 2011.
Motioii: Lynn Shirk Second: Aiuig Kear Approved

5. Public Invited to he Heard — Items not on the Agenda —None

6, Program & Project Report from Executive Divector

» Care Connect must vacate 615 Main St. by end of June due to finaneial restraints. The
baatd agréed to allow thiem ot of thisit 16agé atd Seavch for a hew renter.

o Michael met withi Thé Iiin Between regardiiig 230 Coffnian St.

& LHA submitted paperwork to request Forinula Funding dollars from HUD: Should hear by

the end of Ture.

o Propeities: Theéfe is a waitlist foi Aspen Meadows Apartmenis; Village Pldce may have a
new comitiercial kitehen revitei? Teity St., Briarwood and Thie Lodgs all iuhning well,
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o The application for The Hearthstone lias been subinitted. Final ¢lositig may be in late
Aucrust ahd Consttuctmn coulci beg i Septembell()ctobez

appmxuuate[y 15 inJ uly The followmg agencies have mastel Ieased umts ITC-4, and
Women in Crisis-1. Michael will send board members a complete listing of agencies and
number of units they master-leased. LHA is working with BHP and BCHA to secute
Veteiah’s Vouchers this yéar,

A 16viéw of debt feduction of Biiaiwdod is stifl neadad.

Michael will be on vacation Juie 24-July 5, 2011.

The Grand Opening at Aspen Meadows Neighbmhood went well, Tt is fully oceupied and
will have the et certification fit July to conveit to périn, Agatha Moys lias been
orgatiinzing the RISE program and is also kamg on generating the “I've Got a Dream”
progiam fox ehiildven 15 years of age and youmger. She hag piuchased basketballs; a

basketball hoop and soccer balls for the kids and a “How to Live Here” book has been put
together for the residents.

7. Review and Accept the 2010 Agenty Audit,

o Undeia policy change Michael Will approve the EFT list whiei he approves checks each
inoiith, The EFTs aie for small fe- -geeuting expenseés. The Finance Committes would be
able to review the EFT list each month also.

o The fund strircture oh page 2 will separate out cach project and their funds.

A motion was made to accept the 2010 Agéncy Audit. \
Motion: Anne Keat Second: Lyna Shirk Approved

8. New & Old Business
o Michagl will check on the Worthy Cause issue.

o Darifin will email information to board niembers for Miclizel’s annual evaluation and
coifract renewal.

o Board needs to deaft the 2010 activities repoit for city council,
9. Boeard Coniments & Committce Reports — Norie

10. Executive Session — Seetioi 24-6- -402(4)(2) C:R:S. = Exceutive Session for the Pur poses of
Discussing Real Estate and Personnel Matters,
A motion was made fo go into Executive Session.
Motion: Amne Kear Sécond: Lyiih Shitk Approved

A riiotion was made to continue to puisus the acceptance of donated land,
Motion: Lynn Shirk Second; Anne Kear ~ Approved

A miotish was mdde to go out of Executive Session. |
Matio: Lynn Shirk Second; Anne Kear Approved

11, Next Meefing Ju{y 19,2011 at 8:30 am, Agenda items include: Mid-year bydget review, 2012

budget process and budget eut niodeling, Suites leaSe—ups aiid status.
12. Adjourii - Meeting was adjotnied at 9:20 am.
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Respectfully Submitted,

Marcia Millet
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Michacl Reis, Executive Ditector Date Appioved

JMWM | 07//7//6. )

Bl 2Tson, Chatrman o Date Aproved
Ueee
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